





Application for Admission to the:

FBI National Academy Associates Seminar
Leadership Potential Development
“Where do I go from here? Growing the leader in you.”

The FBI National Academy Associates is recognized globally among government leaders, law enforcement agencies, and our communities as a premier provider of law enforcement expertise, training, education and information.  We will be the chosen resource on law enforcement issues and the standard by which all other law enforcement agencies measure their performance.  Our hallmarks are our leadership, teamwork and the courage of our members, and our ability to anticipate and effectively respond to global and community law enforcement needs, ensuring the safety of the citizens we serve.

In order to enhance our mission we have developed the FBINAA Leadership Potential Development Seminar for first and second line supervisors (lieutenants and sergeants).

The FBI National Academy, and its local chapters, has teamed up with the Academy Leadership Associates, LLC in order to provide this outstanding training to law enforcement professionals throughout the country.  

Who Should Attend?

The FBINAA Leadership Potential Development Seminar is designed for lieutenants and sergeants of local law enforcement to better prepare them for future advancement.  They have to be willing to devote time away from their agencies to improve their leadership skills.  This course is intended for first and second line supervisors from all size agencies.  The most important qualities a participant must possess is the willingness to apply themselves, learn new strategies for self-improvement and unlearn dysfunctional behaviors that are no longer serving them well. 

Minimum Qualifications of Applicant:

Minimum qualification for the FBINAA Leadership Potential Development Seminar includes personal and job-criteria.  The applicant must:

· Be a lieutenant or sergeant in a law enforcement agency with the responsibility to supervise full-time personnel, and have the ability to influence policy or impact the operation of the agency.

· Complete the application form and forward this information to the local FBINAA Chapter that is sponsoring the training.  An application returned with unanswered questions will not be considered.

· Provide a statement of nomination and commitment from the applicant’s supervisor.












Application to the FBINAA Leadership Potential Development Seminar:

To the Applicant:

Please complete Section 1 through Section 3 of the Application.  Please type your response.  

Section 1 

Personal Information


	Name and Rank
	

	Department
	

	MCOLES No.
	

	Work Address
	

	Home Address
	

	Business Phone
	

	Mobile Phone
	

	Fax Number
	

	Home Phone
	

	E-Mail Address
	

	Name for Name Tag
	

	Size of Department
	

	Size of Community
	

	Total Employees
	

	Years in Assignment
	

	Total Years in LE
	







Section 2

Education, Training and Experience

A.   Formal Education

Formal education includes a degree received or courses taken at an accredited institution. Please list most recent education first.

	Institution
	Course of study
	Hrs. Compl’d
	Degree 
	Date

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




B.  Training

Please list any leadership or management training or related programs you have completed.  Please list most recent training first.

	Program
	Presented By
	Total Hours
	Date Compl’d

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	




C.  Experience

Leadership and community involvement can extend beyond the bounds of employment.  The following table attempts to capture this involvement by asking that you identify your service to the community and others.  Your leadership in church groups, youth programs, service organizations such as the Lions Club, Rotary Club, Mason’s, Boy/Girl Scouts should be listed below.  Of particular interest is your involvement beyond your membership in an organization.

	Organization or Activity
	Role and/or Position
	Dates Involved

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Section 3

Request to Attend the FBINAA Leadership Potential Development Seminar

Answer the following questions in a clear and concise manner using complete sentences.  Please type your responses.

A. Please discuss your reasons for wanting to attend the FBINAA Leadership Potential Development Seminar, including how you plan to utilize the knowledge gained through the program.


















B. What is your anticipated contribution to your organization and the law enforcement profession after the completion of the course?




















C. The FBINAA Leadership Potential Development Seminar is directed toward current and future issues facing law enforcement practitioners.   Please discuss what you see as the most important emerging issues for:

You as a supervisor:







Your Organization:







Law Enforcement during the next 3 to 5 years:




 


D. Cite two specific examples, one internally and one externally, wherein you personally initiated, developed, or played a leadership role in the completion of a project.

· internally (within your organization)







· externally (community, church, school, civic, fraternal group, etc.)








E. In your judgment, what are the qualities needed in leadership today and in the future?
















Applicants Statement of Commitment

“I understand that if I am selected to attend the FBINAA Leadership Potential Development Seminar, I will be involved in an intensive educational program that will require a commitment of my time and energy and a dedication towards excellence.”


“I agree to personally complete all assignments (both in and out of class) and projects required for the FBINAA Leadership Potential Development Seminar by the assigned due dates.  They will be my own independent, original work.”


“I understand that if I do not attend the schedule programs and complete the required projects and assignments, I will be dropped from the program.”


“If selected, I am willing to make the above commitments.”




Applicant Signature							Date

Information provided in this application will be held confidential for the exclusive use of the FBINAA local chapter that is sponsoring the course.  Any questions can be directed to any local board member.


Section 4 

Statement of Nomination
 

To the Nominator:  Your lieutenant or sergeant is applying for admission to the FBINAA Leadership Potential Development Seminar.  Before the applicant can be accepted, your nomination of this individual and your commitment to the program are required.

Please comment in the space below, or on an attachment, the reason(s) why you would want the applicant to attend the FBINAA Leadership Potential Development Seminar.  Include in your discussion the role the applicant is expected to play within your organization and the law enforcement profession now and in the future.


















On a scale of 1 to 10 how qualified* is the applicant to be promoted in the future: ______

“I understand my nomination of this individual to attend the FBINAA Leadership Potential Development Seminar includes a pledge of full support for the applicant to participate in the program.  My commitment to this applicant includes release time to attend the scheduled sessions and to complete all assignments.”


Nominator Signature: ______________________________________________________

Name/Title Printed: _______________________________________________________

Telephone Number: _______________________________________________________

*Note: This assessment is for the purpose of selection for the LPDS and should not be construed as a commitment or promise for a future promotion.
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