                                                                                                                                              

 FBI NATIONAL ACADEMY ASSOCIATES, INC

In Association with

FBINAA MICHIGAN CHAPTER 

Present:

FBI National Academy Associates 
Seminar 
 Leadership Potential Development 
“Where do I go from here? Growing the leader in you.”

A Six Day Series 
 Presented by Former National Academy Faculty

The FBI National Academy Associates Seminar – Leadership Potential Development is two three-day workshops scheduled approximately two weeks apart.  It is specifically designed for police lieutenants and sergeants who have demonstrated their commitment to leadership excellence and are interested in reaching their potential.  This unique program format is purposely planned for reflection on course material between sessions and to allow for course participants to work on issues germane to their agency.  It is a dynamic program that builds on itself from one module to the next.  Each workshop session explores a new topic area critical to the success of law enforcement supervisors and mid-level managers.  To accomplish these objectives the program focuses on the key areas of: 1) Human Behavior in Organizations; 2) Ethics; 3) The Human Side of Change; 4) Human Performance; 5) Situational Leadership; and 6) Development of a Team Culture.  In addition, personal communications will be examined through a critical review of oral and written communications.  Effective feedback communications will also be discussed as it relates to the process of supervisory review.   All participants will complete one or more assessment instruments designed to identify areas of strength/growth and/or preferred styles of human behavior while working with others.

This is a highly interactive program for law enforcement professionals who strongly desire to reach their leadership potential.    It is a comprehensive and thorough program that will challenge and stretch the participant and includes pre-course preparation, thoughtful reflection and contemporary reading assignments.  There is both an application and a selection process that ensures only those who are serious about being as good as they can be in their current and future roles in their agencies are selected for participation.  This is a challenging and dynamic program for serious students interested in advancing their personal leadership skills and in moving their organizations forward.

The Seminar uses adult learning techniques and is grounded in both theory and practice.  Due to the distinct backgrounds and experience of the presenters, all of whom are former FBI National Academy Instructors, participants are ensured of an extraordinarily high quality experience.  The program is replete with case studies regarding law enforcement challenges and solutions.  Further, the caliber of educators is such that they are able to use their consulting talents to apply the concepts and theories of the classroom to the specific situations raised by course participants.

This program was designed, developed, and delivered by FBI National Academy graduates and former faculty who remain actively engaged at the local, state and national levels in their commitment to enhance the profession of law enforcement.  Of all the many programs being offered for leaders in Law Enforcement, this one will exceed expectations.  


                                                                                                               

LOCATION:			Troy Police Training Center 
                                                4850 John R
                                                Troy, Michigan 48085


DATES & TOPICS: 		(All Classes 0800 hrs – 1600 hrs)

March 19, 20, 21 - 2012      -   Initial three-day session	
April 18, 19, 20 - 2012        -	 Final three-day session 


APPLICATION: 	Application can be downloaded from: www.fbinaamichigan.org

Please download and complete an application requesting admission to this program (Include applicants training identification number).  Send your completed application to FBI NAA Michigan Chapter President Gary Mayer:

Chief Gary Mayer
Troy Police Department
500 W. Big Beaver
Troy, MI 48084

(The applications will be reviewed by a committee and 
accepted candidates will be advised)


Cost: 	$695 for the entire Seminar in Leadership Potential Development (Includes materials for all sessions) 
	
· Once the prospective participant has been selected to attend the Seminar they will be contacted and payment can be made with credit card on line at www.fbinaamichigan.org or checks can be made payable to FBINAA MICHIGAN CHAPTER & mailed to Troy Police Department c/o Terry Colussi.

· MCOLES Approved 

	

image2.jpeg




image1.jpeg




